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Setting the Standard: New KPI Framework Quantifies 
the Impact of HealthTech in Transitional Care

THESSALONIKI — EVOLVE2CARE has achieved a critical milestone with the publication of 
Deliverable 1.2, establishing a standardized KPI & Impact Assessment Framework. This 
document  provides  the  “quantifiable  measures”  essential  for  validating  Living  Lab 
impact, moving the sector away from anecdotal evidence toward “regulatory readiness.”

The  framework  introduces  two  distinct  repositories:  the  Use  Case  Evaluation  KPI 
Repository (focusing on user alignment) and the Impact Assessment KPI Repository 
(measuring  social  and  economic  differentiators).  A  strategic  emphasis  is  placed  on 
“Ecological Validity” and “External Validity”—ensuring that technologies perform as well 
in a patient’s home as they do in a controlled lab.

The 7 Value Categories for Living Lab Impact
1. Enhanced collaboration and networking possibilities

2. Validity and reliability (Ecological & External)

3. Improved innovation

4. Financial and process benefits

5. Benefits for the users and society

6. Safe environment for RDI (Research, Development, and Innovation)

7. Increased skills and capabilities
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https://evolve2care.eu/from-insight-to-impact-the-procedures-behind-the-projects-framework/
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Related News & Resources
• From insight to impact: The procedures behind the project’s framework  (23 Apr 2025)

• Bridging the Gap in Transitional Care: Key Drivers, Barriers, and the Path Forward (D1.1)  (5 Feb 2025)

• EVOLVE2CARE at the 14th Medical Conference of Aristotle University of Thessaloniki  (10 Mar 2025)

• EVOLVE2CARE and GILL collaborate on gender-inclusive approach  (31 Mar 2025)

• EVOLVE2CARE x GILL: Expanding our gender-informed policy  (30 May 2025)

About EVOLVE2CARE
EVOLVE2CARE is a Coordination and Support Action (CSA) dedicated to strengthening HealthTech experimentation in 
transitional  care.  The consortium brings together five leading organisations:  Aristotle  University  of  Thessaloniki 
(AUTH), the European Network of Living Labs (ENoLL), Sploro, Anthology Ventures, and VILABS.

Funding Statement: This project has received funding from the European Union’s Horizon Europe research and 
innovation programme under grant agreement N° 101158152.

Media Contact
Project Coordination: Dr. Evdokimos Konstantinidis, Project Coordinator — Laboratory of Medical Physics and 
Digital Innovation, Aristotle University of Thessaloniki (AUTH) — info@evolve2care.eu

Communication & Dissemination: VILABS — info@vilabs.eu

Website: https://evolve2care.eu/   |   LinkedIn  ·  YouTube  ·  Facebook  ·  Zenodo
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